
PROJECT UPDATES & AGENDA NOTES 

 

Water Monitoring Project 

The State has concurred with the new location for the monitoring building 
near Rt 116 in the Foster’s field. Easement documents can now be 
prepared. The State has also concurred that it will be best to bid this project 
next year; late winter bidding is anticipated. 

 

Railroad Bridge Project  

Water Main Replacement: Aaron Guyette of VHB will attend the meeting to 
present the State’s contribution to the re-route and the coordination 
timeframe. 

He will also discuss the curb material (concrete) and the possibility of using 
granite instead. We will also review the limits of sidewalk replacement in 
the project. We need to discuss the opportunity to replace worn curbing 
and sidewalk adjacent to the project. 

In the packet are two plan sheets of the project. I have colored the limits of 
the new sidewalk and curbing in blue. There are adjacent areas of sidewalk 
and curb that need attention. The existing granite areas are highlighted 
‘green’. 

The State (VTrans) has funded other projects in Middlebury with granite 
curbing in recent years: the Mill Street Pedestrian Improvements, Post 
Office plaza project, and Court Square- Green area (Route 7 Paving 
project) are granite. 

 

Water Planning Loan - System Hydraulic Study 

As I prepare the Request for Proposals for engineering of the water main 
replacement areas and we consider the railroad water main bypass 
situation, it becomes evident that the Town conduct a hydraulic study of the 
water system. This evaluation will help with important decision-making with 
water main replacement. Now, this study can be a part of the planning loan 



but we may want this information sooner. It would take about 8 weeks to 
complete. Estimated cost for a study is $20K to $30K. Discussion is 
needed. 

 

Park & Ride Grant Project-Mill Street Parking Lot  

I have requested an updated proposal from D & F Excavating and Paving, 
Inc. to repave the entire parking lot. There may be enough remaining funds 
to do so. I have not yet received the proposal but expect it by the meeting. 

 

Halpin Road Culvert 

The Project is underway. The road closure begins (began) on Monday, 
September 11. Residents, emergency services, and Betcha Transit have 
been notified. The first week’s work will involve installation of bypass 
pumps and excavation of the old concrete culvert. The new culvert pipe will 
be delivered on Monday, the 18th and assembly will commence 
immediately. Installation is expected by Friday, the 22nd. The contractor has 
to be ‘above the streambed water line’ by October 1. The road is expected 
to be open by then. 

 

Chipman Park – South Street Project 

Project is underway. A work schedule is on our website. A letter went out to 
area residents explaining the project. 

 

North Pleasant Street Project 

The northern half of the curb is not at the correct elevation. The engineer is 
reviewing the difference with the contractor, and he, with his lay-out 
surveyor. I will have more information about a resolution at the meeting.  

 

Fire Department Radio Grant 

Information provided in the packet. 



 

AgriMark Wastewater Rate Agreement 

Our rate agreement with AgriMark expired in April. The second extension 
expires on October 1st. We have discussed a possible three-year phase-in 
of increased rates to bring them up other rate payers.  

Water & Wastewater Rate Philosophy 

We suggest bringing Wayne Elliott of Aldrich & Elliott, Engineers, Inc. to 
meet with the committee to for a “retreat” or single-item, focused meeting 
on setting water and wastewater rates, giving the Committee the 
opportunity to explore rate-setting options and discuss rate-setting 
philosophies without the pressure of a looming deadline for setting rates.   

The concept is to look ahead at future capital needs and associated 
funding requirements while the Committee creates a proposal for a fair and 
equitable rate structure, with an eye toward gradually increasing rates to 
support increased investment in infrastructure. 

The Committee should discuss scheduling this meeting in the next month 
or two – the meeting take considerable preparation, so the sooner a date is 
set, the better. 

 


